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Cautionary note on forward-looking statements

g Il
This presentation slides may contain forward-looking statements that involve risks
and uncertainties. These statements refl e

beliefs, hopes, intentions or strategies regarding the future and assumptions in the
light of currently available information. Such forward-looking statements are not
guarantees of future performance or events. Accordingly, actual performance,
outcomes and results may differ materially from those expressed in forward-looking
statements as a result of a number of risks, uncertainties and assumptions.
Representative examples of these factors include (without limitation) general
industry and economic conditions, competitive factors and political factors. You are
cautioned not to place undue reliance on these forward-looking statements, which
are based on current view of management on future events.
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3 Stages of Construction Py 1

2006 - 07

1.Build up the Framework
?

2008- 10

3. Optimise, Improve and Enhance
B, 1o
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Three-tier Structure with Dual Reporting Lines

= ] 0
Board of Directors
Remuneration Committee Nomlnatlng Committee
Strztegy/Governance
/
Risk Management Committee Audit Committee /\
Delegation& Report &
Supervising Alert
Management/Company Risk Meeting

Tactical/Policy [E” W
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|
Head of : Head of
Operation/Control h h h
b/ L
Front Office Risk Management Dept Back Office Int?rnal Audit
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1. Risk Management Committee (RMC) at the Board Level
€D D

£ The Organisation D

i  RMC is composed of senior directors who are familiar with
risk management and chaired by a BP director. The
committee is beyond what is required for the governance of
a public listed company.

~

D . A | ®
k € [ BP € o5 RMC
R [
£ The Responsibility D

i To set up the risk management framework, risk
management policy and risk appetite of the organisation; to
review the new business and ultimate limits for risk control.
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2. Company Risk Meeting (CRM) at the Tactical/Policy Level
/ " D
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3. Risk Management Department at the Operation Level
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An Example of Three-tier Management
R K}

Set up the Stop-Loss Limit of the entity
(e.g. $X million) based
strategy, assets and cash on hand.

ek ) , i
" ( Xb Q)r

With the delegation of RMC, CRM set up the

Stop-Loss Limit of each trading book

(e.g. $Y million for Fuel Oil book).

i D RMC T o4
( Yb )

Risk Mgmt dept. monitoring the limit utilisation on
daily basis, sending out alert when the utilisation
is higher than 60%.

Risk Mgmt Dept at
- Operation Level - - -
: | L 60%!l
R T8
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Key Risks in
International

Trading

X | - OperationalRisk #
J

Enterprise Risk v k

We 60 r e differentgiuantifying measures in reporting and
managing various types of risks.
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G Trading Limits

(CHINA AVITION OIL (SNGAPORE) CORPCAATIONLTD

m e e e Volumetric Exposure, MVaR and
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Stress Testing & Scenario Analysis
Daily, Mthly and Quarterly Report A 41 F f d o
, 5] ~ Supplement method to the principle
MVaR measures
MVaR W~
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Market Risk

¢ Market Risk Limits Monitoring on Daily Basis

Deriving From
s

Preventing

Deriving From
s

Preventing
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CHINA AVIATION OIL (SINGAPORE) CORPQRATIONLTD
Daily Risk and P&L Report of Company Portfolio f#H ARER T E — A7 &il

FRepon date: 16/S8p2010  Thursday fL! 2010007 181
Company | Trade Book YTD PaL Dally PnL ‘Weakly PAL Monthly PaL
ail [T [ oA [ AT
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Company Portiolio Summary 74 A KPHs
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¢ MVaR Utilisation
Market Value-at-Risk (MVaR) is a key indicator of the market risk taken by

the organization.
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C Stress Testing

The extreme scenarios are covered in stress testing, which is a supplement
method of the principle MVaR measures.
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Credit Assessment

QuantitiveE b FE 17517 H e

(B B3 HAH SRR - )
v Before deal conclusion:

ualititive & 1k Fe 5 1 A

e i |l t6s compul sory to do
V. of the counterparty
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Credit Mltlgation

H
Deal negotiation: Using Letter of Credit,
Parent Company Guarantee or insurance

Credit Report
H

After deal concluded: Monitoring credit
exposure and doing other analysis

to mitigate credit risks -4 AH Ne 2
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