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This presentation slides may contain forward-looking statements that involve risks 
and uncertainties. These statements reflect managementôs current expectations, 
beliefs, hopes, intentions or strategies regarding the future and assumptions in the 
light of currently available information. Such forward-looking statements are not 
guarantees of future performance or events. Accordingly, actual performance, 
outcomes and results may differ materially from those expressed in forward-looking 
statements as a result of a number of risks, uncertainties and assumptions. 
Representative examples of these factors include (without limitation) general 
industry and economic conditions, competitive factors and political factors. You are 
cautioned not to place undue reliance on these forward-looking statements, which 
are based on current view of management on future events. 
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Cautionary note on forward-looking statements 
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New Strategic Investor 

ᵲᴯᵊ 

New Professionals 

Ҙҟ ָ   

New Risk Mgmt Framework 

 

Milestones of Risk Management  

 

2006, A New Start  ҅ү  
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3 Stages of Construction  Ҏү  

2006 - 07 

2. Refine the Operation 

    ᵩ  
1.Build up the Framework 

   ᵩ  

3. Optimise, Improve and Enhance 

    ᴮ ᵩ  
 

2008- 10 

2011̇Now 

Milestones of Risk Management  
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Risk Management in CAO:  
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Risk Management Structure   

 
 



Title  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Management/Company Risk Meeting 

/Ὲ ᴪ 

Risk Management Committee   

ᴪ 

Board of Directors Ԋᴪ 

Head of 
Department 

 Һ  

Head of Risk Management 
 Һ  

Head of 
Department 

 Һ  

Internal Audit 

ῤ  
Risk Management Dept  

 
Front Office      

╠  

Back Office  

 

Remuneration Committee   

ᴪ 

Nominating Committee   

ᴪ 

Audit Committee  

 ᴪ 

Strategy/Governance 

/  
 
 

 

 

 

 

Tactical/Policy 

/  
 

 

 

 

 

Operation/Control 

ᵬ/ └  

Delegation& 

Supervising 
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Three-tier Structure with Dual Reporting Lines  

Ҏ ɻ ┼ 

Report & 

Alert 
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Risk Management Structure  
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1. Risk Management Committee (RMC) at the Board Level                                 

Ԑᴰ ᴰ 

Æ The Organisation  ᴰ  
 

ü RMC is composed of senior directors who are familiar with 

risk management and chaired by a BP director. The 

committee is beyond what is required for the governance of 

a public listed company. 

   ᴰ ֢ Ӑ Ї ᴗ
ҟ Ԑ ЇӀ BP Ԑ ᴑɼRMC

ҏ ῎ ɼ 
 

Æ The Responsibility  ᴰ  
 

ü To set up the risk management framework, risk 

management policy and risk appetite of the organisation; to 

review the new business and ultimate limits for risk control. 

   ┼ ῎ ɻ ẘ Ж
ҟꜙ ɼ 

Risk Management Structure  
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Ç The Organisation  ῎ ᴰ  

ü Head of Risk Management (as the chairman)                

Ӏ  (ᴰ Ӏ )  

ü CEO, CFO and COO                                                     

῎ ɻ ꜙ ᵲ  

ü Head of key functional departments                                       

῎ Ӏ Ӏ Ѓ ɻ ᵲɻ ꜙɻ  ň ) 
 

Æ The Responsibility  ῎ ᴰ  
ü To discuss and review all risk topics arising from daily 

operation of the company. 

   ῎ Ҳ └ ɼ 
 

2. Company Risk Meeting (CRM) at the Tactical/Policy Level                      

/ ῎ ᴰ  

Risk Management Structure  
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Ç RM Department is comprised of professionals 

in risk control, who are doing monitoring, 

analysing, reporting and mitigation of below 

risks: 

   Ҙҟָ Їלᴂ
ɻⅎ ɻ Ґ ֙ Е  

 

ü Market Risk   

ü Credit Risk  Ḫ  

ü Operational Risk  ᵲ  

ü Compliance Risk   

ü Enterprise and Other Risk  ᴗҟ Ὶ  

3. Risk Management Department at the Operation Level                                         

ᵲ ῎  

Risk Management Structure  
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Risk Mgmt Dept at 

Operation Level 

῎  

Risk Mgmt dept. monitoring the limit utilisation on 

daily basis, sending out alert when the utilisation 

is higher than 60%.                                                    

῎ Ї └ װ60%
ҏ ₴ ɼ 

With the delegation of RMC, CRM set up the 

Stop-Loss Limit of each trading book               

(e.g. $Y million for Fuel Oil book).                                                       

῎ ᴰ RMC Ґῴⅎ
(  Y Ҍ ᾣ)ɼ 

CRM at Policy Level 

 
῎ ᴰ  

RMC at Strategy Level 

 
ᴰ 

Set up the Stop-Loss Limit of the entity          

(e.g. $X million) based on the companyôs 

strategy, assets and cash on hand.                                            

῎ ɻ ֥ Ї ῎
꜠Ҳ (  X Ҍ ᾣ)ɼ 

An Example of Three-tier Management  

Ҏ Ӄᶡ 

Risk Management Structure  
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Risk Management in CAO:  
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The Management of Key Risks   

ῗ  
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Credit Risk Ḫ  

Weôre using different quantifying measures in reporting and 

managing various types of risks.  

Ӏ ҲЇ ᴂ ғ
ɼ 

Market Risk  

Operational Risk ᵲ  

Enterprise Risk ᴗҟ   

The Management of Key Risks  

ῗ  

13 

Key Risks in 

International 

Trading 

Ҳ Ӏ    
⌡ 
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Trading Limits 
 

̂Volumetric Exposure, MVaR and 
Stop-Loss 

י  , MVaR ̃ 

Risk Reports 
 

̂Daily, Mthly and Quarterly Report 
, ̃ 

Stress Testing & Scenario Analysis  
Ⱶ ғ ⅎ  

̂Supplement method to the principle   
MVaR measures 

MVaR ᾥ̃ 

Market Risk  
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Ç  Market Risk Limits Monitoring on Daily Basis 

    

 
Volumetric Exposure  י  

̂Net exposure and various spreads  ‰ ᴍ ̃ 

Value-at-Risk  ẅ (MVaR) 
̂A single number represent the market risk  ש ҅ ̃ 

Stop-Loss Limit   
̂Alarm will be triggered at 60% utilisation  60% ̃ 

Preventing 

 

Deriving From 

ᶳ  

Preventing 

 

Deriving From 

ᶳ  

Market Risk  
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Ç  Risk Reporting  ┼  

ü Currently we have daily, monthly and 

quarterly reports to reflect different 

level of risk exposures and 

performance. 

       ╦ ᴂ ɻ ɻ Ї

Ғ ɼ 

 

Market Risk  
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Ç MVaR Utilisation 

$2,000,000

$1,500,000

$1,000,000

$500,000

$0

$500,000

$1,000,000

$1,500,000

$2,000,000

31/12/14 28/02/15 30/04/15 30/06/15 31/08/15 31/10/15 31/12/15

Market Value-at-Risk (MVaR) is a key indicator of the market risk taken by 

the organization.  

ẅЃMVaRЄ ҅ү ῗ ɼ 

Market Risk  
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The extreme scenarios are covered in stress testing, which is a supplement 

method of the principle MVaR measures.                                                     

Ⱶ ⅎ ᵲҿ ẅ (MVaR) ᾥɼ 

The red dots represent 

the extreme scenarios.                 

Ҳ ש ‟
Ґ ɼ 

Market Risk  

 

Ç Stress Testing 
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 Credit Mitigation 
Ḫ  

Deal negotiation: Using Letter of Credit, 
Parent Company Guarantee or insurance 
to mitigate credit risks 
֢ ҲЕ Ḫ ɻ ῎ Ḧ Ḫ Ḧ

 

Credit Assessment 
Ḫ ᵆ 

Before deal conclusion:  
Itôs compulsory to do credit assessment 
of the counterparty  
֢ ╦Е 

Ḫ ᵆ 

Credit Report 
Ḫ  

After deal concluded: Monitoring credit 
exposure and doing other analysis 
֜ ̔ Ḥ ȁḤ № ȁ
Ḥ  

Credit Risk  

Ḫ  
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